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AProcess & Schedule for Completing Feasibllity
AParking Analysis

ASwing Space Update

AOptions & Decision Matrix Discussion
ACommunity Presentation Preparation

10 min
20 min
10 min
20 min

15 min



HUNNEWELL ELEMENTARY SCHOOL

FEASIBILITY STUDY WORK PLAN
UPDATE April 24, 2019

¢OMPASS

PRACJECT MANAGEMENT

SMMA

School Bldg Committee 4/25

School Bldg Committee 5/2

Public Forum 5/9

School Bldg Committee 5/16

Brd Selectman/Sch Comm/

School Bldg Committee 6/6

Middle School Tpm

Sch Bldg Comm 5/23

DESIRED OUTCOMES DESIRED OUTCOMES DESIRED OUTCOMES DESIRED OUTCOMES DESIRED OUTCOMES DESIRED OUTCOMES

# Understand approach to * Understand parking will * Community feedback * Understand community # Understanding of process s Agreement on final
sustainability/Net Zero, be resolved with Board « Community understanding feedback to date funding request
Photovoltaic of Selectman _and other ) of design options + Agreement on swing space = Agreement on design + Agreement on schedule

= Understand process to TD""'T‘ Boards in Schematic « Community understanding to pursue solution for building by all and community outreach
conclude study Design of swing space = Agreement on design committees

* Understand relative cost
impacts

# Understand internal swing
space option

= List additional info needed

* Understand School Dept
opinion on building
solution and swing space
option

= Vote tentative building
solution

Community understanding
of schedule

Community understanding
of Sustainability approach

solution for building

=+ All committees agreement
on swing space option

t ke informed decisi
@ make infarmed dedsion Brd of Selectman 5/6
Discuss and agree to pursue parking
resolution strategy Ic e 5 /21
School Committee 5/7 o |_)mm €€ !
N . : Approve internal swing space
Review internal swing space option

I AGENDA . AGENDA . AGENDA . AGENDA . AGENDA . AGENDA I

* Overview decision process
and schedule

= Review Sustainability,
photovoltaic and Net Zero
ready basis of design

* Review cost information
* Discuss add/reno option

* Review internal swing
space

* Review Parking Site Plan
options

* Vote tentative design
solution

* School Dept comment on
options for swing space

* School Dept comment on
building solution

Schedule & Process
Design review

Parking Site Plans
Swing space

Questions and answers
Mext Steps

* Review Community Forum
feedback

+ Vote final building design
solution

* Vote on swing space
option

# Present conclusion of
study

* School Committee affirm
vote on swing space

* Joint vote to affirm School
Building Committes
recommendation on
design solution

s Review draft report

* Discuss and vote on
funding request for fall
Special Town Meeting

s Review schedule through
Town Meeting




3 4 5
Neutral Advantageous Most Advantageoes
Concept Options.
Updated: 5/1/19
P 11/ = <
. Preserve original 1938 portion of Existing i
i Ot | o ey Building and Build Addition Ney Conztintion Schoal Comments
Responsibility (NC)
(A/R)
Site Plan SMMA
Program AN NC= Optimal layout and distances
Accommodation between programs
Costs (sbove
Pty SMMA Cost Neutrsl
Schedale NC schedule 3 little more efficient with 3
e o little less risk then A/R
Disruption to WPS 2 N A
S dependent of buildi
Education during | (SMMA, CPM |  OFf site relocation Off site relocation e i 15 .
Z solutions
)
i Both options can achieve LEED and high
Sustainabi MMA
ety 3 building thermal efficiency
Roof sllows more area for Photovoltaics.
Net Zero Achievable SMMA The NC can achieve 3 lower EUl easier
then the A/R
¢ 2 Both Options would require 3 variance to
ey empact | SECEMMA, add 3n addition. Both options have a 19th
- Sree! claz room for bubble year enroliments
Parking and " . -
1
G = SMMA Pending Final Layout Pending Final Layout
Both options up against 25% open zpace
requirment. 'A/R option could try to
GENERAL SOE, SMIAA, preserve the Tree, however the existing
c SON G stress on tree and future stress during
SITES construction make this neutral between
Permitting & < - i
Both options require variances or
:" % = s S permitting relief from Jocal boards
School Future if the Tree is removed now or in future
Growth and SBC, WPS the A/R has 3 better placement for an
Flexibility addition
District Operations WPs Impact is equal on options.
Public Safety SBC 7 bility & S £ L
Bt e ccessibility & Security iz equal in both
options.
Acknowledgement SBC NC does not preserve the existing
of Historical Aspects building, but could incorporate elements
Both Options fit with the Schools Master
Long Te Town
ki FMD plan. Impact on Cameron Lot iz still To Be

Determined
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